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Program Title          
 
               
Organization         Amount Requested    
 
          
Reviewer Code    Date 
 
  I cannot read, evaluate or discuss this application because of a conflict of interest. 
 
This program serves/addresses: (check all that apply) 

  Countywide     North County         South County       City of SLO          North Coast 

  All Ages    Children (0-12)   Teens (13-17)    Adults (18-54)    Senior Adults (55+) 

  Remediation   Capacity Building   Structural Change 

QUESTION #  High         SCORE          Low EXPLANATION 

3.     Does the proposal demonstrate the 
organization’s administrative competence 
and experience in managing programs such 
as the one being proposed? 

5   4   3   2   1   0  

5.     Does the program as outlined in the 
proposal represent a clearly-defined and 
integral part of the organization’s overall 
mission and goals? 

5   4   3   2   1   0  

6.     Does the program address a clearly-
defined community problem or need that is 
documented in the proposal with specific and 
compelling information? 

5   4   3   2   1   0  

8.     Are the inputs and activities described 
for the proposed program realistic, 
reasonable and thorough? 

5   4   3   2   1   0  



SAMPLE
9.     Are the outputs listed clearly?  Are the 
outcomes described for the proposed 
program clear, realistic and measurable, and 
are the indicators and targets used to 
measure program success reasonable?  Are 
measurement tools or methods described 
where applicable? 

5   4   3   2   1   0  

10.     Does the proposal specifically and 
compellingly address one or more objectives 
of the community impact area with which the 
program is identified? 

5   4   3   2   1   0  

11.     Does the proposal quantify the impact 
of the program in the community in terms of 
economic savings or cost-avoidance?  Is the 
benefit or value of the program clearly and 
compellingly explained? 

5   4   3   2   1   0  

PROGRAM BUDGET      Is the program 
budget realistic, reasonable and sufficient to 
carry out the proposed program? 

5   4   3   2   1   0  

OTHER SUPPORT      Are anticipated 
sources of program support (other than 
United Way) realistic, reasonable and 
sufficient to carry out the proposed program? 

5   4   3   2   1   0  

OVERALL MERIT      Is the proposal 
comprehensive and coherent, and does it 
show evidence of organizational commitment 
and capacity to create positive change? 

5   4   3   2   1   0  

TOTAL                                           (maximum score 50)  
 

 
 

 




