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Community Impact Fund

2011-12 Grant Report Form

As described in United Way of San Luis Obispo County Community Impact Fund grant application materials and the Memorandum of Understanding, agencies receiving Community Impact Fund grants (grantees) are required to provide reports detailing measurable results and funds spent during the reporting period.

This report form is due twice: January 31, 2012 (for the period July 1, 2011 – December 31, 2011) and July 31, 2012 (for the period January 1, 2012 – June 30, 2012).  When completing the form, please save a copy of the document submitted by January 31, and use it to add additional information when submitting the report by July 31.  (The document should be completely filled out, showing activities during the entire 12 month grant period, when it is submitted in July.)
United Way’s release of subsequent payments is conditional upon the receipt, review and approval of the January 31 report by United Way of SLO County’s Community Impact Committee.  Funding for future years will also be conditional upon receipt, review and approval of reports.  The approval of the report is based on the grantee’s ability to achieve the outcomes and follow the budget as stated in the original Memorandum of Understanding.  The required reporting form is posted on the United Way of SLO County website, www.unitedwayslo.org.  No reminder notices may be sent; it is the grantee’s responsibility to turn in the reports by the due dates.

PERIOD:   FORMDROPDOWN 

GRANTEE:       
PROGRAM:       
EXECUTIVE DIRECTOR (OR REPRESENTATIVE):       
SIGNATURE 








   DATE 



Please detail how your Community Impact Fund grant has been spent during this period:
(Double-click on the spreadsheet to enter information; the sum of grant funds expended and percent of total funds expended will be calculated automatically.  Please enter the total annual amount of your grant in Column C, and only answer the two questions below the second spreadsheet at the end of the grant period.  The percentages in Column D of the top and bottom spreadsheets should total 100% at the end of the grant period if all funds have been spent.)
Period: July 1 – December 31, 2011


[image: image1.emf]A. PROGRAM EXPENSE ITEM

B. GRANT FUNDS 

EXPENDED DURING 

THIS PERIOD

C. TOTAL ANNUAL 

GRANT FUNDS 

AWARDED

D. PERCENT OF TOTAL 

FUNDS EXPENDED DURING 

THIS PERIOD (A/B)

           

           

           

TOTAL $0.00 #DIV/0!



Period: January 1 – June 30, 2012
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B. GRANT FUNDS 

EXPENDED DURING 

THIS PERIOD

C. TOTAL ANNUAL 

GRANT FUNDS 

AWARDED

D. PERCENT OF TOTAL 

FUNDS EXPENDED DURING 

THIS PERIOD (A/B)

           

           

           

TOTAL $0.00 #DIV/0!



Have all United Way funds been spent?   FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If no, please give amount remaining and explain:       
Referring to the outputs, outcomes, indicators and targets described in the original application narrative, please outline the program’s activities and accomplishments for the current period:  (For reference, a summary of expanded definitions can be found on the last page of this document.)
Period: July 1 – December 31, 2011

	Outputs
(product of program activities, such as number of clients served or classes held)
	Outcomes

(benefits for participants, such as increased knowledge or changed behavior)
	Indicators

(data tracked to measure progress, such as a specific behavior or attribute)
	Targets

(numerical goals, such as the percentage of individuals with the desired indicator)

	     
	     
	     
	     


Period: January 1 – June 30, 2012

	Outputs

(product of program activities, such as number of clients served or classes held)
	Outcomes

(benefits for participants, such as increased knowledge or changed behavior)
	Indicators

(data tracked to measure progress, such as a specific behavior or attribute)
	Targets

(numerical goals, such as the percentage of individuals with the desired indicator)

	     
	     
	     
	     


NEW  Period: July 1, 2011 – June 30, 2012  (To make the final report easier to evaluate, please sum the results of the two tables above, and report your program’s activities and accomplishments for the entire year.  Non-numerical (narrative) information can be briefly summarized.)
	Outputs
(product of program activities, such as number of clients served or classes held)
	Outcomes

(benefits for participants, such as increased knowledge or changed behavior)
	Indicators

(data tracked to measure progress, such as a specific behavior or attribute)
	Targets

(numerical goals, such as the percentage of individuals with the desired indicator)

	
	     
	     
	     


The follow up questions below are only due on July 31, 2012: (Please consider the entire 12 month grant period when answering.)
Please provide any additional information you think reflects the success of your program (success stories, outcomes not yet measured or reflected in the chart, etc.).

     
How have you used current resources (such as name/brand recognition, additional collaborators/partners, efficiency of operations, or other funding sources) to generate – or facilitate the generation of – additional program resources (such as matching grants, in-kind donations, volunteers, etc.)?
     
Please briefly share how you have recognized United Way as a funder of your program (i.e. logo is displayed on website, brochure or in program materials).

     
As a result of your Community Impact Fund grant, do you anticipate expanding or improving the program for which you received funds?

     
Do you anticipate applying for future Community Impact Fund grants, either for this program or for other programs?  Please explain.

     
If written materials were produced as a specific output of the program for which Community Impact grant funds were used, please attach a sample of the document(s) produced.
Definitions:
Objectives – what you would like to do; the ultimate goal, generally beyond what one program can achieve alone; for example, improve the well-being of families by making them financially stable
Inputs – resources dedicated to or consumed by the program; for example, money, staff and staff time, volunteers and volunteer time, facilities, equipment, supplies, etc.
Activities – what the program does with the inputs; for example, providing budgeting classes, credit counseling and job skills development

Outputs – the direct product of program activities; for example, number of classes taught, counseling sessions held, educational materials distributed and participants served
Outcomes – benefits for participants during and after program activities; for example, participants have increased knowledge of budgeting and money management, and are able to maintain a savings account.  Some ways to measure outcomes include: client surveys, pre- and post- tests, staff observation, review of program records, and interviews.

Indicators – specific data tracked to measure progress in achieving outcomes; for example, number or percent of participants that have a designated amount of money in a savings account, and number or percent of participants that use a household budget
Targets – specific numerical goals assigned to indicators to assess program performance; for example, 50% of participants will open a savings account with a balance of $200, and 70% of participants will develop a household budget
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		A. PROGRAM EXPENSE ITEM		B. GRANT FUNDS EXPENDED DURING THIS PERIOD		C. TOTAL ANNUAL GRANT FUNDS AWARDED		D. PERCENT OF TOTAL FUNDS EXPENDED DURING THIS PERIOD (A/B)

		     		     

		     		     

		     		     

		TOTAL		$0.00				0%
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		TOTAL		$0.00				0%
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